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Each year brings its challenges and rewards when you are working in the Not-For- 

Profit realm. This year has been no exception.  

We have been privileged to work some wonderful schools, who have engaged so 

willingly with our programs and have seen the positive results this can have for the 

children in their classrooms. We have had the satisfaction of seeing improved student 

performance and well-being in many of the young people we have supported and this 

report will cover some of those. 

Our board has continued to work towards becoming a sustainable entity in a 

challenging environment where volunteers are hard to find and retain, and funding is in 

high demand from many high calibre organisations. My thanks goes to the wonderful 

people who make up our board and continue to give their time on a voluntary basis 

and who have such passion for what we do. Our staff are also integral to the success of 

our programs, and we are very lucky to have Kim and Sarah’s expertise, dedication and 

experience in our team. 

As we move forward, we will continue to offer screening programs in local schools 

across the Central North Island region, and continue to look towards new 

collaborations in order to best support young people with learning and processing 

difficulties in our schools. We also look forward to working with bodies that are 

implementing the new Ministry of Education Disability & Learning Support Action Plan.  

I look back on a successful year in 2019 and am proud to say that we were the winners 

of the 2019 Charity Reporting Awards for Tier 4 organisations.. To make our programs 

possible we rely heavily on our funders and we are thankful for to the wonderful 

support of Lottery Grants Board, Rotorua Energy Charitable Trust, Rotorua Lakes 

Council, Taupo District Council, COGS, Chorus, Vetora, and local Rotary and Lions Clubs. 

Thank you. Without you our programs wouldn’t be possible. 

Karen Barker  
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It seems such a short time since I wrote  

the last annual report as Chairperson for 

the Empowered Learning Trust, and my  

role seems to be simpler than ever, with  

systems running well and staff operating  

efficiently and effectively after several years in their 

roles.  

 

Relationships with our partners in the education field 

remain strong and mutually respectful. We 

acknowledge the huge and varied demands on 

teachers and principals, and we are grateful for their 

co-operation and support. As a result, our screening 

and intervention programmes make learning easier for 

around 15% of the students we screen. 

While the ideal situation would be to extend our 

screening programmes out across all schools in the 

country, as a voluntary organisation relying on the 

success of funding applications, we acknowledge the 

need to operate within our means of both personnel 

and funding.  

It is testimony to our manager Karen Barker that we 

have continued to do this. She keeps a very thorough 

record of all funding allocations, and exactly how each 

of these is spent, checking with our treasurer Yvonne 

Hathaway, and reporting to the board monthly on how 

our programmes are tracking in relation to our 

budget. Their excellence was recognised recently at a 

national level when the Empowered Learning Trust was 

placed first in the Tier 4 category of the 2019 NZ 

Charity Reporting awards. Congratulations to our 

financial team on this significant achievement, which 

further enhances our solid reputation with funders. 

This year we have welcomed new board member Anne 

Roder to our team of volunteers, and I sincerely thank 

this dedicated group of women who choose to give 

back to their community. As we look towards the 

future, some of our long standing board members and 

staff are starting to approach new stages in their lives. 

It is therefore a priority for us to prepare for change 

and manage our succession plan.  

 

 

Gathering data is always a challenge in a constantly 

changing environment, but after 8 years in operation 

we have gathered some consistent and meaningful 

data around the incidence of learning difficulties and 

the success of relatively simple and low cost 

solutions. When we consider the long term effect of 

failure to succeed in the classroom, on a child’s self-

esteem, the old adage ‘a stitch in time saves nine’ is 

applicable. To be able to identify the cause, and offer 

solutions remains much more cost effective that 

trying to offer learning support, or social support 

later in life. In addition to being valuable for our own 

planning, we hope this data may contribute to 

increased knowledge in  the wider education sector 

and prompt more action and spending in this area 

long term. To this end, we continue to network and 

share information with others at every opportunity. 

It remains our biggest reward to hear of the changes 

in the lives of young people who have been able to 

unlock learning potential as a result of our 

programmes. These stories are well documented in 

the report that follows. 

Another highlight of being involved in a progressive 

organisation such as the Empowered Learning Trust, 

is the opportunity it brings to work with other like-

minded people. While we may have identified a great 

need, and a way to contribute to this need, without 

the support of our wonderful funding partners, and 

those we work alongside, our chances of success 

would be severely limited. In the words of Helen 

Keller “Alone we can do so little, together we can do 

so much” 

Kathy Cane 

Board Chairperson 
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We are a charitable trust that is run by 

volunteers and is entirely self-funded. We rely 

heavily on the generosity of donors and funding 

organisations to deliver our programs in 

schools. 

“It is the intention of the Trust to engage in 

projects that identify barriers to learning and 

provide support so that young people can reach 

their potential and exceed expectations.  These 

efforts will improve the holistic well-being of 

individuals ultimately leading to a more 

harmonious community.  The cornerstones to 

our work are integrity, generosity, and fostering 

the understanding of differences.” 

Our beliefs: 

-We believe people have the right of access to 

education regardless of learning style or 

difference 

-We acknowledge everyone’s unique abilities 

and strengths 

-We support community inclusion and 

participation 

Our assumptions: 

-We can make a real difference in our 

community 

-All people have equal rights  

-All people have strengths and assets, and can 

be valuable members of our community. 

-By working to support youth in our 

community we will aim to reduce youth 

truancy and offending. 

 

Our purpose: 

To provide specialised screening 

programmes that identify early, children who 

are having difficulties at school. These 

programmes work alongside any services and 

programmes already offered by schools. This 

will add value to what schools already offer, 

and provide additional valuable information 

about these children that can be used to 

tailor support and resources within the 

school and community. 
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                     “The dedication of a few local personnel in the Empowered Learning Trust is quite 

remarkable and clearly demonstrates what can be achieved. This initiative has the potential to 

grow and encompass other areas of need and because they work with strong consultative and 

review processes any project they undertake has a high likelihood of succeeding.”                                                                                    

   – Margaret Civil, Principal of Reporoa Primary 2015 

Kim Shearer, 

Community Screener. 

Kim has a background in 

Occupational Therapy, 

and is a qualified Irlen 

Screener. She has been 

screening in schools for 

the last seven years. 

Karen Barker, 

Screening Project 

Manager 

Karen has a 

background as a 

Pharmacist and also 

has training in 

supporting those with 

learning difficulties. 

Sarah McKnight, 

Community 

Screener. 

Sarah has a background 

in Early Childhood 

Education, and is a 

qualified Irlen Screener. 

She has been screening 

in schools for the last 

seven years. 

Our Staff 
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Kathy Cane, NZRN. 

Chairperson 
Kathy and her husband Malcolm 

run a deer farming business. She 

is a registered nurse who has a 

passion for understanding how 

the human body functions and is 

currently studying Bioenergetcis. 

Her vision is that the Empowered 

Learning Trust will make a 

difference for those challenged 

with learning difficulties so they 

may follow a more positive path 

in life. 

Kim Shearer.  

Occupational Therapist. 

Secretary. 
Kim and her husband Grahame run 

a dairyfarming business. Kim has 

worked as an occupational Therapist 

and has managed the Reporoa 

Health Service for over ten years 

before coming to work for 

Empowered Learning.  

Yvonne Hathaway.  

Business Owner. Treasurer 

Yvonne runs a dairyfarming 

business with her husband 

Graeme.  Her interests include 

education and it has created an 

awareness in her that all children 

deserve a learning experience 

that promotes positive 

outcomes. She believes that 

identifying barriers to learning 

and early intervention are keys 

to helping those with learning 

difficulties 

Annabell Lane.  

Teacher. 
Annabell and her husband farm for 

Landcorp and she is the SENCO at 

Reporoa College. Annabell works 

tirelessly with families of students with 

learning difficulties in order to best 

help reach their true potential. She is 

excited about the support that 

Empowered Learning Trust is offering 

the youth of our community and enjoys 

contributing form both a teacher and 

parent’s perspective 

Sarah McKnight.  

Early Childhood Teacher 
Sarah and her husband Euan run 

a dairyfarming business and she 

has been an active member of 

the community since emigrating 

from Scotland 30 years ago. 

With a keen interest in child 

development, it is Sarah’s belief 

that every child has the right to 

be equipped for the best level 

of education and opportunities 

available to them.  

Meri Brown 

Teacher 
Meri and her fiancée of 27 years, 

dairy farm as Variable order 

sharemilkers in Reporoa. Meri 

believes that any opportunity to 

increase people’s awareness of 

learning difficulties and proactive in 

helping alleviate these issues early, 

is paramount to a child’s self-

confidence and future learning 

success.  

“If our hopes of building a better and safer world are 

to become more than wishful thinking, we will need 

the engagement of volunteers more than ever.” – 

Kofi Annan 
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Legal name of entity 

Empowered Learning Trust 

Entity type 

Empowered Learning Trust is a Charitable Trust Incorporated under the Charities Trust Act 1957 

Registration number 

CC47066 

Postal address 

PO Box 33, Reporoa, 3060 

Contact 

027 293 5150 

www.empoweredlearning trust.co.nz 

email: empoweredlearning@xtra.co.nz 

 

Entity Purpose or mission 
It is the intention of the Empowered Learning Trust to engage in projects that work towards removing barriers to 

learning allowing students to reach their true potential.  These efforts will improve the holistic well-being of 

individuals, which will ultimately lead to a safer, more harmonious community. 

 

In recognising that key areas of education and health are under-resourced and under-staffed, the vision of the 

Empowered Learning Trust is to support schools to help these students, by designing and delivering screening 

programs that identify and support young people with visual, auditory, and learning processing issues.   

                                                                                                                                                           Once identified the 

Trust provides corrective lenses and Irlen tints, therapy for Auditory Processing Disorder, and works with schools to 

help students that require special learning support with extra assessments and support that is outside the regular 

spectrum of services provided by the Ministry of Education or Ministry of Health services.                                                                                                                      

 

Entity Structure: 
We are a Charitable Trust run by a board of seven volunteer trustees. We have a Chairperson, Secretary and Treasurer 

elected from these board members each year at the AGM.  All these positions are unpaid. We employ a Screening 

Project Manager to oversee the day to day running of the trust, to formulate budgets and funding proposals and 

gather funding, and to oversee the two Community Irlen Screeners in their work.  The Screening Project Manager is 

employed by and reports to the board.   

 

Main sources of cash and resources: 
We gain most of our funding for our projects from various trusts via grants.  We also have income from donations via 

the "Give A Little" website, and we organise annual fundraising events.  We also receive donations from local 

organisations such as Reporoa Lions Club, local iwi Ngati Tahu-Ngati Whaoa, and various local businesses. (see our 

website for a full list of supporters: www.empoweredlearningtrust.co.nz). We receive no government funding or 

contracts. 

 

Volunteers and donated goods and services: 
We rely on our 7 board members and various other part time volunteers to help with fundraising events and the day 

to day running of the Irlen screening project.  There are three paid positions in our organisation - Screening Project 

Manager and two Community Screening staff. We would like to thank Chorus for subsidising the rent on the building 

that we share with them and use as our office.  
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 Actuals 

This year 

Actuals 

last year 

Vision program   

Children given Irlen/Vision questionnaire 

 

216 350 

Children screened in-depth by Community Screeners 127 220 

Children referred on for further testing with 

optometrist/Irlen Diagnostician 

87 170 

Children fitted with corrective lenses 

 

37 new 

7 refits 

76 new 

2 refits 

% of total student population fitted with lenses 17% 22% 

% of children not attending appointments 

 

47% 46% 

APD program   

Children screened for APD and hearing issues with 

Acoustic Pioneer 

116 213 

Ear health issues identified 

 

3 5 

Specialist Audiology & APD checks  done 

 

21 12 

Children provided with Hear Builder 53 128 

Learning Difficulties Screening    

Students screened for specific learning difficulties 19 112 

Potential learning difficulties identified 

 

19 94 

Students provided with full educational assessments - 8 

Description of the Entity's Outcomes: 

   1. Carry out professional, specific screening services in the Central North Island region that add value to  

school objectives.      

2. Identify children having issues with vision, hearing, Auditory Processing Disorder, or learning difficulties.                                                           

3. Provide corrective lenses for those with optometric or Irlen issues  

4. Provide therapy for Auditory Processing Disorder through a suitable supplier (APN Taupo) 

5. Screen for learning difficulties using Lucid software, provide meaningful reports to school support staff, 

provide support for those young people who require extra assessment. 

6. Provide support and information to schools and families regarding any of the above. 

7. Evaluate early intervention programs successes and areas for improvement 
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216 students given vision 

screening questionnaire 

127 students 

screened in-depth 

with Kim & Sarah 

87 students referred 

to optometrist & 

Irlen Diagnostician 

37 students fitted with 

corrective lenses to date, 

7 student refits. 44 total 

41 students did not 

attend their referral 

appointments 

What have we achieved this year? 

1. Vision/Irlen Screening 
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Results of vision referrals 2012 

to 2018 

The Empowered Learning Trust has fitted 

438 sets of corrective lenses 
to students across the Central North Island over the 

last 7 years. (2012-2018) 

That is on average, 22% of the population we have 

screened. 

 

We have observed that 

around 15% of the 

general population are 

affected by Irlen 

Syndrome. 

15 
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Irlen 

stories 

Stories from 

kids fitted with 

Irlen lenses 
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For more student stories and up to date 

information about Irlen Syndrome visit: 

www.empoweredlearningtrust.co.nz 

All these children visited  

Mary Cubie (below left) and Nyree Grigsby 

our wonderful Irlen Diagnosticians 

based in Rotorua 

17 
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IRLEN LENSES - EVALUATION OF IMPACT      

(Sample of 8 students from one school) 

Have difficulty 

seeing the words 

when reading 

Get headaches or 

eye aches when 

reading 

Lose your place 

on the page 

when reading 

Have problems 

with small, 

crowded print 

Have problems 

with double 

vision 

Have difficulty 

seeing the words 

when reading 

Get headaches or 

eye aches when 

reading 

Lose your place 

on the page 

when reading 

Have problems 

with small, 

crowded print 

Have problems 

with double 

vision 

Summary of observations after wearing lenses: 

 Most children had no difficulty seeing words 

 Most had no headaches or eye aches 

 Some children still lost their place while reading 

 Most could cope with small, crowded print and had no double vision 
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Summary of observations after wearing lenses: 

 All children found it more comfortable to use a computer wearing their lenses 

 Most found that the print was clearer (not blurred) 

 Most said the letters didn’t move around as much 

 Some still experienced some level of discomfort 

 Halos and auras around words mostly disappeared 
19 
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2. Auditory Processing 

Screening 

56 students showed signs of 

Auditory Processing difficulties. 

They began using a support 

program called Hear Builder in 

class. 

7 students were referred for 

further audiology testing and 

further support put in place. 

What have we achieved this year? 

116 students were screened with 

the Feather Squadron program 

2. Auditory Processing Disorder 

Screening 

20 
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Hear Builder Auditory Memory is an interactive, 

theory-based program for auditory memory 

training. This intervention tool assists in 

improvement of auditory attention, 

comprehension, closure, and memory. It also 

provides the option of varying degrees of 

background noise to improve auditory figure-

ground skills.  

In addition, this systematic, multi-level 

approach allows the educator to consider 

individual strengths and weaknesses by setting 

appropriate levels of difficulty  

Hear Builder consists of games played on an i-pad 

or computer that aim to strengthen skills in: 

 Phonological awareness 

 Sequencing 

 Following instructions 

 Auditory memory 

We had a class participate on the program for one 

year and then retested them with the Feather 

Squadron screening program. The results are 

below- the lower the score the less APD 

difficulties experienced. 

Hearing difficulties can lead to: 

 under-achievement in school 

despite great effort 

 frustration 

 low self-esteem 

 difficulties with socialisation 

 withdrawal 

 anxiety 

 behaviour problems 

 

APD Support - What is 

Hear Builder? 

People with APD miss parts of speech if it is too fast or 

too complex, or if there is other competing sound 

present.  They may completely miss, or misunderstand, 

spoken information.  We need to be able to distinguish 

sounds of importance from all the sound around us.  We 

also need to know all the sounds (phonemes) that make 

up our language. 
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3. Learning Differences Screening 

(Lucid Software) 

19 students were 

screened with Lucid 

software. Reports 

provided to schools 

What have we achieved this year? 

5 college age 

students had 

applications made for 

Special Assessment 

Conditions 

Literacy is the foundation of all learning so identifying dyslexia early is critical. That way, children 

can be supported to participate in the full range of social, academic and other learning 

opportunities at school. 
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Feedback about our 

Lucid Screening in 

schools 
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Audit Report 
FINANCIAL STATEMENTS  
Year Ended 31

st
 March 2019 
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Audit Report (Continued) 
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Statement of Receipts and 

Payments 
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Statement of Resources and 

commitments 
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Note 1: Accounting Policies     "How did we do our accounting" 

       

       Basis of Preparation       

Empowered Learning Trust is permitted by law to apply PBE SFR-C (NFP) Public Benefit Entity Simple Format 
Reporting - Cash (Not-For-Profit) and has elected to do so. All transactions are reported in the Statement of 
Receipts and Payments and related Notes to the Performance Report on a cash basis. 

       

       Goods and Services Tax (GST)       

Empowered Learning Trust is not registered for GST. Therefore amounts recorded in the Performance Report are 
inclusive of GST (if any). 

Revenue       

Revenue is recognised as income when it is received by the entity. 

       

       Income Tax       

Empowered Learning Trust is wholly exempt from New Zealand income tax, having fully complied with all 
statutory conditions for these exemptions. 

       

       Bank Accounts and Cash       

Bank accounts and cash in the Statement of Receipts and Payments and the Statement of Resources and 
Commitments comprise cash balances and bank balances (including short term deposits) with original maturities 
of 181 days or less. 

       

       Changes in Accounting Policies 

      There have been no changes in accounting policies throughout the 
year. 

      

Notes to the Performance 

Report: Note 1 
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Notes to the Performance 

Report: Note 2 
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Notes to the Performance 

Report:  Note 3 
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Notes 4-7 

        Note 4: Correction of Errors 
No prior year errors were noted. 

        Note 5: Related Party Transactions 

There were no transactions involving related parties during the financial year. (Last Year - Nil) 

       

 

        Note 6: Events After the Balance Date 

There were no events that have occurred after the balance date that would have a significant impact on the 
Performance Report. (Last Year - Nil) 

        

Note 7:  Commitments 

Empowered Learning Trust has a lease agreement with Chorus which is due for renewal 1 June 2020.  Annual 
rent is $7,000 plus GST.  A discount of $2,000 plus GST was provided during the 2019 year. 

        

        

Notes to the Performance 

Report:  Notes 4-7 
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The Empowered Learning Trust has again employed the  

Services  of BDO Rotorua to audit its annual accounts for the  

2018/19  financial year. This extensive audit includes a financial  

analysis in accordance with the reporting requirements set out by the  

Department of Internal Affairs organisation, Charities Services.  

It fulfils the Trusts obligation as a Tier 4 charity, which is defined as a charity with annual 

operating payments under $125,000. The audit results in an in depth  

Performance Report,, outlining the Trusts entire operations for the year.  Not only is this 

document a breakdown of the Trusts operations for Charity Services, it serves as a valuable 

resource for existing and potential funders of our organisation to gain a thorough 

transparent understanding of our current work. 

  

Based on this financial year, the Trusts operating income from all sources including grants, 

donations and interest, was $97,786, up significantly on the previous year’s operating income 

of $56,776. This is predominately due to the timing of funding distributions. The amount 

raised from donations more than doubled from $11,898 to $24,390 this year. This is primarily 

reflective of the active networking and promotion of the Trusts services and its outcomes by 

Trust Manager Karen Barker, who tirelessly advocates for the Trust in our extended local 

area. The trust received the majority of its funding from grants this year.  Although, as we 

have come to expect, some funding applications were not approved, the majority were, with 

generous grants acquired from the Rotorua Energy Charitable Trust and the Lotteries Grants 

Board. It must be said that the consistent and increasing financial support offered by the 

Rotorua Energy Charitable Trust is a vital local endorsement of the Empowered Learning 

Trusts work.  It is also promising to see ongoing support from the Southern Trust, One 

Foundation and the Eric Hattaway Bridgeman Trust as well as the Lions and Rotary Clubs. 

The total operating costs for the year were stated as $80,880. Expenditure was divided 

between:  

 Staff wages/mileage of $29,813, which included $6,815 for staff training and travel 

and was down $7,385 on the previous year. 

32 



33 
 

 Payments relating to providing goods and services -totalling $42,448, was down 

$12,554 on the previous year, reflecting the overall total number of children screened 

being lower than the previous year. 

 Other operating payments, which included Audit costs of $1725 and a refund of 

unused grant funds to the Southern Trust of $6,894. 

This is the first time in the Trusts history that grant funds have had to be returned to the 

funding organisation. The reason for the refunding this year is due to the limited conditions 

of use for the money granted as well as the number of children screened. 

When that refunded figure is taken out of the expenditure totals, the total operating costs 

were $73,986, down $19,959 on the previous year and reflect the number of children 

screened this year. 

The income versus expenditure has resulted in an operating surplus of $16,906 for the year. 

As at the 31/03/19 the total cash at hand was $43,469. 

Grants received with accountability conditions attached, where conditions were not fully met 

at balance date, totalled $39,997, much of which is restricted for use in the Rotorua area 

schools.  If screening is to continue in the Taupo region, grants specific to that area need to 

be sourced. 

In conclusion, the Trust has maintained its ability to operate successfully within its financial 

means this year. The trustees would like to thank all of the individuals and organisations who 

have made a financial contribution to the Trust in the 2018/19 financial year. Without their 

confidence in the Trust we would be unable to pursue our goals of identifying those in need 

and help in making a positive difference to the lives of children with learning difficulties in 

our region.  

Finally on behalf of the Trust I would like to acknowledge Karen Barker, our respected Trust/ 

Screening Project Manager, for her outstanding commitment to the Trust. Her work was 

rewarded by the Chartered Accountants of Australia and New Zealand (CA ANZ) this year, 

with the Trust winning the best practice award for Tier 4 charities in the annual New Zealand 

Charity Reporting Awards.  Her attention to detail in all aspects of calculating budgets, 

submitting funding applications and performing accountability reports is most appreciated.  

 
 
Yvonne Hathaway  
Treasurer Empowered Learning Trust 
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Rotorua & Taupo Clubs 

 of 

 
 

Eric Hattaway Bridgeman Trust 

Lakeland Lions, 

Taupo 
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TAUPO 

TAUPO 

 

 Reporoa Primary School 

 Broadlands Primary School 

 Mihi Primary School 

 Lake Rerewhakaaituu Primary School 

 Waikite Primary School 

 Upper Atiamuri Primary School 

 Taupo Priamry School 

 Mountview Primary School 

 Kaharoa Primary School 

 Whakamaru Primary School 

 Reporoa College 

 Taupo-nui-a-Tia College 
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